
Combined Final Evaluation of the 
‘Action Halifax’ SRB6 Programme and the ‘Halifax: An Enterprise Town’ URBAN II Programme
SERVICE SPECIFICATION/TENDER BRIEF

Contract Title: Action Halifax Programme Evaluation
Value: £30,000
1.0
Purpose

1.1
The purpose of this document is to outline a brief for the combined evaluation of the ‘Action Halifax’ SRB6 Programme and the ‘Halifax: An Enterprise Town’ URBAN II Programme
2.0 
Background
2.1
The SRB6 Scheme is a £13.915 million, seven-year programme which will end in March 2008 with the exception of a single additional project commissioned by Yorkshire Forward – subject to separate evaluation – and the final Scheme Administration. The aim of the Scheme as described in the bid document is to ‘promote, with the active involvement of people from relevant communities, the social, economic and environmental regeneration of Halifax.

2.2
The strategic objectives of the Scheme are: 
· 1 - The development of new and existing Town Centre businesses.

· 2 - Skill development - matching people to employment opportunities. 

· 3 - Urban renaissance to enhance the appearance and vitality of the Town.

· 4 - To address social exclusion through focussed action.

· 5 - Targeted action to tackle substance misuse in the Town Centre.

2.3
The URBAN II Programme is an £8.7million, seven-year programme which will end in December 2008. The aim of the Programme as described in the Community Investment Plan (CIP) is ”to combat poverty and deprivation in Halifax by creating and capturing sustainable employment opportunities from the development of an innovative enterprise culture rooted in community-led urban renewal”
2.4
The Programme has 4 objectives:
· Raise the skills base of communities which are at risk of exclusion from the labour market

· Create ladders of personal  progression which create  a skilled and flexible local workforce, matched 
to quality and sustainable jobs

· Increase local employment opportunities by supporting new and growth businesses which increase jobs directly, or by growing sustainable local supply chains

· Place local communities at the heart of increased confidence in Halifax as a unique urban centre for living, working and investing in.

2.5
It is a Yorkshire Forward requirement that a final programme evaluation is conducted of all SRB programmes. The European Commission, via UK Government, similarly expects the impact of its investment to be assessed. The Action Halifax Board itself wishes to review the effectiveness of the Programmes of which it has had stewardship   Action Halifax, in conjunction with Calderdale Council as Accountable Body, has decided to invite external organisations to tender for the evaluation of these Programmes.
3.0
Purpose 
3.1
The evaluation should:  
· provide an overview of the Programme’s activities 

· evaluate the Programmes’ success in meeting their strategic objectives and Delivery Plan/Community Investment Plan targets and Horizontal Priorities.
· assess the impact of the Programmes on the local economy and communities

· evaluate the wider impact of the Programmes, including qualitative outcomes and contribution to the Regional Economic Strategy 
· identify expertise and good practice achieved by the programme 

· assess the sustainability of projects and the Programme as a whole

· identify lessons to be learnt from the experience

· make recommendations for the future

4.0
Scope 
4.1
The consultants will be required to assess how well the Programmes have performed against original objectives and their effectiveness across a number of key areas/themes: 

· by each objective 
· by the 3 communities of Boothtown, Pellon and Siddal areas)
· effectiveness of partnership working

· effectiveness of structures, commissioning processes, appraisal, approval and monitoring processes and effectiveness, delivery team and programme management function

· impact of external factors – e.g. changing economic environment 

· project analysis: identification of the significant problems projects had to overcome, the factors that made them successful and a comment on their forward strategies/sustainability

· inclusivity of relevant groups – small businesses, BME communities etc  

· assessment of additionality/leakage/deadweight/displacement

· value for money

· review of the baseline position and comparison of the general economic/regeneration situation at the start of the programme with the situation at the end
The consultants will also review the effectiveness and impact of our wider community involvement work such as Calderdale Cares, Community Cohesion work and Community Events.
The consultants will, in their Report, make recommendations as to potential areas for future development and activity for the organisation resulting from their evaluation study.
5.0
Methodology

5.1
The evaluation will be qualitative as well as quantitative with information to be obtained from a variety of sources. As part of the tender exercise consultants will be asked to provide recommendations on methodology but it is expected to include most or all of the following: 

· postal questionnaires to project managers – for qualitative evaluation (Action Halifax staff carry out project monitoring and audit visits to all projects, and these reports will be made available to the appointed consultants)
· case studies from projects (Action Halifax has a number submitted for possible inclusion in Annual Reports which will be made available to the appointed consultants)
· project evaluations – all projects will be asked to forward copies of their evaluation reports

· analysis of lifetime finance and output information – available at a project and Programme level
· review of data for SRB6 in the bid document and annual Delivery Plans, and, for URBAN II the Community Initiative Programme, Programme Complements and Annual  Implementation Reviews
· baseline data – obtain up to date position and compare with historic position

· focus groups and/or in depth interviews with key stakeholders
6.0
Costs/Budget

6.1
A maximum budget of £30,000 is allocated to this commission, inclusive of VAT and travel expenses. 
7.0
Timescales

7.1
Tender submissions must be submitted by Monday 21st April 2008 at 12 noon.
7.2
Tenderers are asked to provide an indication in their workplan of the delivery timescales for key elements of the evaluation. It is anticipated that the procurement process will be completed by 23rd May 2008 and that the successful tenderers would begin work in early June. The deadline for submission of the completed Evaluation Report is 22nd August 2008.
8.0
Management arrangements
8.1
The client for the study will be Action Halifax. John Shepherd, Chief Executive, will have overall responsibility for the evaluation, while contact for day-to-day issues during the course of the project will be agreed at the post tender award meeting.  A small Steering Group will be established to oversee the evaluation; it is expected that as well as the post tender award meeting there will be at least three progress meetings with the contractors throughout the course of the work.  The contractor will be required to make a presentation of the Evaluation Report to the meeting of Action Halifax Board meeting scheduled for 11th September 2008. 
9.0
Reporting arrangements
9.1 Regular update meetings will take place between the consultant and the client.

9.2
A draft report will be required by 31st July 2008.
9.3
A final report will be required by 22nd August 2008, along with necessary supporting documentation. Five copies of the final report should be produced along with a CD version. Presentations of the final report to a range of audiences may be required and will be agreed with the nominated officer at the outset of the evaluation.

10.0
Tender requirements

10.1
As part of the tendering process the consultants are required to provide:

· a description of the methodology proposed for undertaking the commission, no more than 8 sides of A4
· an outline workplan including key milestone dates (a detailed assignment plan will be agreed with the consultant upon commission), no more than 1 side of A4
· details of experience of similar evaluations and work, no more then 2 sides of A4
· pen portraits and CVs for all members of the proposed project team, no more than 1 side of A4 per person
· a breakdown of the tasks each team member will perform and a daily fee rate attributed to each team member, no more then 1 side of A4
11.0
Contact details

11.1
If you would like more information, please contact:


John Shepherd

Chief Executive
Action Halifax

The 1855 Building 


Discovery Road
HALIFAX

HX1 2NG

Tel: 01422 321028 x5

cexec@actionhalifax.org.uk
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